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Leading and Managing Change
in Higher Education

Summary for 34 Training from WPS within project LaMANCHE, which took place in the State Agrarian
University of Moldova
Protocol Hall
on 26 February 2014
14.30

Were present: 41 persons, high and middle
administration units of SAUM

(Vice-rectors, deans, heads of departments,
Professors, Ph Ds)

Afore the training the audience had watched the previous training video, the slide-show of
Dissemination activities’ of SAUM within the LaMANCHE Project.

Had been attended:
Change management and introducing innovative culture in HE institutions. Reporter: TURITA Sava, Head
of Human Recourses Department

Speakers:

COSCIUG Cristina, Vice rector of International Relations of SAUM, assoc. prof. who summed up the
second training and had announced about the Project LaMANCHE further plans, had given the floor to the
reporter.

TURITA Sava, Head of Human Recourses Department who during his presentation had familiarized the
public with compelling statistics of the recent decades, which are displaying fundamental changes in the
European higher education structure. A special focus was upon the academic mobility which organization
requires innovative culture in universities, not only to facilitate the learning process in a poly ethnic public,
but also to support students in choosing their own way of evolution. As an example of successful university
development as a result of introducing innovative culture, the speaker presented the management system
of the Royal Institute of Technology from Sweden, which has caused an active debate.

TOMITA Petru, Dean of Economy Faculty, had induced some discussions on innovations in education
regarding the speedy development of science and technology, of IT in education, on the Internet influence
on educational framework, etc.



DONICA Gheorghe, Dean of Veterinary Medicine Faculty who offered thanks to the reporter for his
interesting presentation and had given an advise to implement the European evolutional experiences
within University Management according the local possibilities.

Had been decreed: To continue the Higher Education modernization promotion
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