
 
 

Dezvoltarea calitŇǚƛƭƻǊ ŘŜ ƭƛŘŜǊ. 
Implicarea ǎǘǳŘŜƴǚƛƭƻǊ ƞƴ proces 

de luare a deciziilor la universitate.  
  

Dr., conf. univ. Cristina Cosciug  

WP5 



Subiecte propuse: 
 

Å5ŜŦƛƴƛǚƛŀ ǒƛ Ŏƻƴǚƛƴǳǘǳƭ ƭŜŀŘŜǊǎƘƛǇ-ului. 

Å/ƻƴŎŜǇǚƛƛƭŜ ǘŜƻǊŜǘƛŎŜ ŘŜ ōŀȊŀ ŀ ƭŜŀŘŜǊǎƘƛǇ-
ului Σ ǇŀǊǘƛŎǳƭŀǊƛǘŇǚƛƭŜ ƭƻǊ ƞƴ ƳŜŘƛǳƭ ŀŎŀŘŜƳƛŎΦ  

Å¢ƛǇǳǊƛƭŜ ŘŜ ǇǳǘŜǊŜ ǳǘƛƭƛȊŀǘŜ ŘŜ ŎŇǘǊŜ ƭƛŘŜǊƛΦ 
tǳǘŜǊŜŀ ǒƛ ƛƴŦƭǳŜƴǘŀ ƭŜŀŘŜǊǎƘƛǇ-ului. 

 



мΦ 5ŜŦƛƴƛǚƛŀ ǒƛ Ŏƻƴǚƛƴǳǘǳƭ ƭŜŀŘŜǊǎƘƛǇ-ului 

 

Å/ŜƭŜ Ƴŀƛ ƛƳǇƻǊǘŀƴǘŜ ŀōƛƭƛǘŇǚƛ ŎŜ ǎǳƴǘ ƴŜŎŜǎŀǊŜ 
ǇŜƴǘǊǳ ŀ ǎŎƘƛƳōŀ ƳŜŘƛǳƭ ƞƴŎƻƴƧǳǊŇǘƻǊ όƭǳƳŜŀύ 
- sunt cele de lider. Acest fapt a devenit 
ŜǾƛŘŜƴǘ ŘǳǇŇ ŎŜ ƴƻƛ ŀƳ ƞƴŎŜǊŎŀǘ ǎŇ ƴŜ 
ŀŘŀǇǘŇƳ ƭŀ ǎŎƘƛƳōŇǊƛƭŜ multiple care au 
ŀǇŇǊǳǘ ŎǳƳ ƞƴ ǎƻŎƛŜǘŀǘŜŀ ƴƻŀǎǘǊŇΣ ŎŃǘ ƞƴ 
ƞƴǾŇǚŇƳŃƴǘǳƭ ǎǳǇŜǊƛƻǊ.  



Å!ǇǊƻȄƛƳŀǘƛǾ олл ŘŜ ŀōǎƻƭǾŜƴǚƛ ŀƛ ǳƴƛǾŜǊǎƛǘŇǚƛƛ 
ƴƻŀǎǘǊŜ ŀǳ ŎƻƴŘǳǎ ǚŀǊŀ ƞƴ ŘƛŦŜǊƛǘŜ ǇŜǊƛƻŀŘŜ ŘŜ 
ǘƛƳǇ ǒƛ ŎƻƴǘƛƴǳŇ ǎŇ ŦƛŜ ƭŀ ŎŃǊƳŇ Ǔƛ ŀŎǳƳΦ  



NumŁrul de studenἪi ´n raport cu personalul 

UASM 



 
Leadership-ǳƭ ŜǎǘŜ ƞƴ ƎŜƴŜǊŀƭ ŎƻƴǎƛŘŜǊŀǘ Ŏŀ 
ŦƛƛƴŘ ǳƴŀ ŘƛƴǘǊŜ ŎƘŜƛƭŜ ǎǳŎŎŜǎǳƭǳƛ Ǔƛ ŘŜ 

ǎǳǇǊŀǾƛŜǚǳƛǊŜ ƞƴ ǾƛƛǘƻǊ 
 



 
/ǳǾŃƴǘǳƭǳƛ Ϧ[ƛŘŜǊϦΣ ŎŀǊŜ ǇǊƻǾƛƴŜ Řƛƴ ƭƛƳōŀ 
ŜƴƎƭŜȊŇ Ǔƛ ŀǊŜ Ƴŀƛ ƳǳƭǘŜ ǎŜƳƴƛŦƛŎŀǚƛƛΣ 
ǘǊŀŘǳǎŜ ƞƴ ƭƛƳōŀ ǊƻƳŀƴŀ ŎŀΥ 

  

ÅŎƻƴŘǳŎŇǘƻǊΣ ǓŜŦΤ 

Åcorabie, care conduce grupuri de nave, convoi; 

ÅǎǇƻǊǘƛǾ ǎŀǳ ŜŎƘƛǇŇ ǎǇƻǊǘƛǾŇΣ ƞƴǾƛƴƎŇǘƻǊƛ ƞƴ 
ŎƻƳǇŜǘƛǚƛƛΤ 

ÅƳƻǘƻŎƛŎƭƛǎǘǳƭ Řƛƴ Ŧŀǚŀ ǳƴǳƛ ōƛŎƛŎƭƛǎǘ όƎƻŀƴŀ 
ŘǳǇŇ ƭƛŘŜǊ όƞƴǾƛƴƎŇǘƻǊǳƭǳƛύΦ 

 



ÅConceptul de leadership a fost studiat 
ŜȄǘŜƴǎƛǾ ƞƴ ŘƛŦŜǊƛǘŜ ǚŇǊƛ ǘƛƳǇ ŘŜ пл ŘŜ ŀƴƛΦ 
aŀƴǳŀƭǳƭ ŘŜ ǘŜƻǊƛŀ ŀ ŎƻƴŘǳŎŜǊƛƛΣ ƭŀƴǎŀǘ ƞƴ 
мфумΣ ŎƻƴǚƛƴŜŀ ŘŜƧŀ ƛƴŦƻǊƳŀǚƛƛ Ŏǳ ǇǊƛǾƛǊŜ ƭŀ Ƴŀƛ 
mult de рллл ŘŜ ŎŜǊŎŜǘŇǊƛ ƛƴŘŜǇŜƴŘŜƴǘŜ ƞƴ 
acest domeniu 



 
9ȄƛǎǘŇ Ƴŀƛ ƳǳƭǘŜ ǘŜƻǊƛƛ ŘŜ 

leadership 
 Å¦ƴƛƛ ǎǇǳƴ ŎŇ ŜǎǘŜ Ǉƻǎƛōƛƭ ŘŜ ŀ ŘŜǾŜƴƛ ǳƴ ƭƛŘŜǊ 

prin studierea Ǔƛ ǇŜǊŦŜŎǚƛƻƴŀǊŜŀ ŎŀƭƛǘŇǚƛƭƻǊ 
ǇŜǊǎƻƴŀƭŜΦ !ƭǚƛƛ ǎǳǎǚƛƴ ŎŇ ŀŎŜǎǘŀ ŜǎǘŜ un dar 
Řŀǘ ŘŜ ǎƻŀǊǘŇΣ ŎŀǊŜ ŜǎǘŜ ƛƳǇƻǎƛōƛƭ ŘŜ ŀƭ 
ŘƻōŃƴŘƛ ǇǊƛƴ ŦƻǊƳŀǊŜΦ  

 



5ƛŦƛƴƛǚƛƛƭŜ ŘŜ [ƛŘŜǊǎƘƛǇ 

Å Leadership-ul - ŜǎǘŜ ǇǊƻŎŜǎǳƭ ŘŜ άƞƴŘǊǳƳŀǊŜ ŀ ŎƻƳǇƻǊǘŀƳŜƴǘǳƭǳƛ ŀƭǘƻǊ ǇŜǊǎƻŀƴŜ 
ǇŜƴǘǊǳ ƞƴŘŜǇƭƛƴƛǊŜŀ ŀƴǳƳƛǘƻǊ ƻōƛŜŎǘƛǾŜ όS.C. Certo) 

Å Leadership-ul - ŜǎǘŜ ŘŜŦƛƴƛǘ Ŏŀ ǇǊƻŎŜǎǳƭ ǇǊƛƴ ŎŀǊŜ ƻ ǇŜǊǎƻŀƴŇ ǎǘŀōƛƭŜǓǘŜ ǳƴ ǎŎƻǇ ǎŀǳ 
ƻ ŘƛǊŜŎǚƛŜ ǇŜƴǘǊǳ ǳƴŀ ǎŀǳ Ƴŀƛ ƳǳƭǘŜ ǇŜǊǎƻŀƴŜ ǒƛ-ƛ ŘŜǘŜǊƳƛƴŇ ǎŇ ŀŎǚƛƻƴŜȊŜ 
ƞƳǇǊŜǳƴŇ Ŏǳ ŎƻƳǇŜǘŜƴǚŇ ǒƛ ŘŜǇƭƛƴŇ ŘŜŘƛŎŀǊŜ ƞƴ ǾŜŘŜǊŜŀ ǊŜŀƭƛȊŇǊƛƛ ƭƻǊ έ όOvidiu 
bƛŎǳƭŜǎŎǳ ǒƛ Lƻŀƴ ±ŜǊōƻƴŎǳ) 

Å Lidership-ul - ŎŀǇŀŎƛǘŀǘŜŀ ŘŜ ŀ ƛƴŦƭǳŜƴǚŀ ƛƴŘƛǾƛȊƛƛ Ǔƛ ƎǊǳǇǳǊƛƭŜΣ ŘŜ ŀ ŎƻƴŘǳŎŜ 
ŜŦƻǊǘǳǊƛƭŜ ƭƻǊ ǇŜƴǘǊǳ ŀǘƛƴƎŜǊŜŀ ƻōƛŜŎǘƛǾŜƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛΦ όMeskon Michael H., 
Michael Albert, Hedouri Franklin ς Bazele managementului) 

Å Lidership-ul - ŎŀǇŀŎƛǘŀǘŜŀ ŘŜ ŀ ƛƴŦƭǳŜƴǚŀ ǇŜ ŀƭǚƛƛΣ ǎŇ-ƛ ƳƻǘƛǾŜȊŜ Ǔƛ ǎŇ-ƞ ƎƘƛŘŜȊŜ ƞƴ 
ǎŎƻǇǳƭ ŘŜ ŀ ƻōǚƛƴŜ ƻōƛŜŎǘƛǾŜƭŜ ŘƻǊƛǘŜ όIŜƭƭǊƛŜƎŜƭ {ƭƻŎǳƳΣ мффоΣ пстύ 

Å Lidership-ul τ ŎŀǇŀŎƛǘŀǘŜŀ ŘŜ ŀ ŀǘǊŀƎŜ ǇŜǊǎƻŀƴŜƭŜ ŘǳǇŇ ǎƛƴŜΦ(Kate Keenan - 
Managementul eficient) 

Å Lidership-ul - ŎŀǇŀŎƛǘŀǘŜŀ ŘŜ ŀ ƛƴŦƭǳŜƴǚŀ ƛƴŘƛǾƛȊƛƛ Ǔƛ ƎǊǳǇǳǊƛƭŜΣ ƞƴŎǳǊŀƧŃƴŘǳ-ƛ ǎŇ 
lucreze pentru a atinge un scop "(Angels, 1995; 257) 

 



ÅLƴŘƛŦŜǊŜƴǘ ŘŜ ŘŜƻǎŜōƛǊŜŀ ŘƛƴǘǊŜ ŘŜŦƛƴƛǚƛƛΣ ŜƭŜ 
sunt toate conectate prin astfel de categorii 
precum puterea ǒƛ ƛƴŦƭǳŜƴǚŀ ǇŜ ŎŀǊŜ ƭƛŘŜǊǳƭ ƞƭ 
ŀǊŜ ŀǎǳǇǊŀ ŀƭǘƻǊ ǇŜǊǎƻŀƴŜ Ǔƛ ǎǇƛǊƛǘǳƭ ŘŜ ŜŎƘƛǇŇ, 
ŎŀǊŜ ǎǘŇ ƞƴǘƻǘŘŜŀǳƴŀ ƭŀ ōŀȊŀ ǳƴǳƛ ƭŜŀŘŜǊǎƘƛǇ ǒƛ 
ǇǊŜȊƛƴǘŇ ƻ ŘŜƻǎŜōƛǘŇ ƛƳǇƻǊǘŀƴǚŇ ǇǊŀƎƳŀǘƛŎŇΦ  



 
нΦ /ƻƴŎŜǇǚƛƛƭŜ ǘŜƻǊŜǘƛŎŜ ŀ ƭŜŀŘŜǊǎƘƛǇ-ului , 
ǇŀǊǘƛŎǳƭŀǊƛǘŇǚƛƭŜ ƭƻǊ ƞƴ ƳŜŘƛǳƭ ŀŎŀŘŜƳƛŎ 

 Å¢ŜƻǊƛƛ ŘŜ ŎƻƳǇƻǊǘŀƳŜƴǘ όǘŜƻǊƛŀ άaŀǊŜƭǳƛ ƻƳέ 
ƻǊƛ ǘŜƻǊƛŀ ǘǊŇǎŇǘǳǊƛƭƻǊύ 

Å¢ŜƻǊƛƛ ǎƛǘǳŀǚƛƻƴŀƭŜ όaƻŘŜƭǳƭ ƭǳƛ CǊŜŘ CǊƛŘƭŜǊύ 

Å¢ŜƻǊƛƛ ǇǳǘŜǊƛƛ Ǔƛ ƛƴŦƭǳŜƴǚŜƛ όaƻŘŜƭǳƭ  ƭǳƛ ±ǊƻƻƳς
YettonςJaro). 

 



Teoriile de comportament  
 

ÅPrintre cele mai cunoscute teorii sunt cele 
ŎŀǊŜ ǎǳǎǚƛƴ ŎŇ 

Å ƭƛŘŜǊƛƛ άǎǳƴǘ ƴŇǎŎǳסƛ ǒƛ ƴǳ ŦŇŎǳǚƛέΦ  

Å/ƻƴŘǳŎŇǘƻǊƛ ŦŀƛƳƻǓƛ Ŏŀ !ƭŜȄŀƴŘǊǳ aŀŎŜŘƻƴΣ 
bŀǇƻƭŜƻƴ .ƻƴŀǇŀǊǘŜΣ ¡ǘŜŦŀƴ ŎŜƭ aŀǊŜ ǎŜ 
ǎǇǳƴŜ ŎŇ ŀǳ Ŧƻǎǘ ƞƴȊŜǎǘǊŀǚƛ Ŏǳ ŀōƛƭƛǘŀǚƛ ŘŜ 
conducere. 

 



Teoria eroilor or teotia trasaturilor 

Å¢ŜƻǊƛƛ Řƛƴ ŀŎŜǎǘ ƎǊǳǇ ǎǳƴǘ ŎŜƭŜ Ƴŀƛ ǾŜŎƘƛ ǒƛ 
ǇǊƻǾƛƴ Řƛƴ ŎǊŜŘƛƴǚŀ ƞƴ ƻǊƛƎƛƴŜŀ ŘƛǾƛƴŇ ŀ 
ǘǊŇǎŇǘǳǊƛƭƻǊ ƭƛŘŜǊƛƭƻǊ όƞƳǇŇǊŀǚƛΣ ŦŀǊŀƻƴƛΣ ŜǊƻƛύΦ 

Åό́Φ CarlalΣ ˩Φ Djennings, D. Daud Ǔƛ ŀƭ.) 

 



JustiἪie (Agamemnon)       ĊnἪelepciune (Nestor) 

 Vitejie, voinicie (Ahile) 
Viclenie (Odiseu)  

 

Lider 



!ŘŜǇǚƛƛ ǘŜƻǊƛŜƛ ŜǊƻƛƭƻǊ ŎŀǊŀŎǘŜǊƛȊŜŀȊŇ 
liderul prin prisma anumitor factori 

Nr. Factori Discifrareaea 

1. /ŀǇŀŎƛǘŇǚƛƭŜ ƳƛƴǘŀƭŜ Ǔƛ ǾŜǊōŀƭŜ  
 

2. wŜŀƭƛȊŇǊƛ ŜŘǳŎŀǚƛŜ ǒƛ ŘŜȊǾƻƭǘŀǊŜ ŦƛȊƛŎŇ 

3. Responsabili
tate 

ŘŜǇŜƴŘŜƴǚŇΣ ƛƴƛǚƛŀǘƛǾŇΣ ǇŜǊǎŜǾŜǊŜƴǚŇΣ ŘƻǊƛƴǚŇΣ ŜǘŎ 
 

4. Participarea activitatea, cooperarea  

5. Statutul ǇƻȊƛǚƛŀ ǎƻŎƛŀƭ ςŜŎƻƴƻƳƛŎŇΣ ǇƻǇǳƭŀǊƛǘŀǘŜŀ 

6. ¢ǊŇǎŇǘǳǊƛƭŜ 
ǎƛǘǳŀǚƛƻƴŀƭŜ 

ŎƻƳǇƻǊǘŀƳŜƴǘǳƭ ǇŜǊǎƻŀƴŜƛ ƞƴ ƻǊƛŎŀǊŜ ǎƛǘǳŀǚƛŜ 
ŜȄǘǊŜƳŀƭŇ 



Cele mai importante caracteristici 
ale liderilor moderni sunt: 

 
ÅAptitudinile neformale de organizare,  

Å9ǾƛǘŀǊŜŀ ōƛǊƻŎǊŀǚƛŜƛΣ  

Å¢ƻƭŜǊŀƴǚŇ ƭŀ ŦǊǳǎǘǊŀǊŜΣ  

Å{ƛƴŎŜǊƛǘŀǘŜŀ ƞƴ ǊŀǚƛƻƴŀƳŜƴǘΣ ƘƻǘŇǊŃǊƛΣ  

Å/ŀǇŀŎƛǘŀǘŜŀ ŘŜ ŀǎŎǳƭǘŀ ŀƭǘŜ ǇŇǊŜǊƛΣ  

ÅEnergia,  

ÅwŜǎǳǊǎŀ ŎǊŜǓǘŜǊƛƛΣ  

ÅUmorul 

 

capacitatea 
intelectuala  



¢9hwLL[9 {L¢¦!¤Lhb![9 
 

Å¢ŜƻǊƛƛƭŜ ǎƛǘǳŀǚƛƻƴŀƭŜ ƧƻŀŎŇ ǳƴ Ǌƻƭ ƛƳǇƻǊǘŀƴǘ ƞƴ 
ŜȄǇƭƛŎŀǊŜŀ Ǌƻƭǳƭǳƛ ŘŜ ƭƛŘŜǊ ƞƴǘǊ-un mediu 
academic 

 



aŜŘƛǳƭ ŀŎŀŘŜƳƛŎ ǎŜ ŎŀǊŀŎǘŜǊƛȊŜŀȊŇ 
prin: 

 
Å!ǎǇŜŎǘ ƳǳƭǘƛŜǘƴƛŎ όƳǳƭǘƛƴŀǚƛƻƴŀƭύ 

Å5ƛǾŜǊǎƛǘŀǘŜ όŎƻƳǇǳǎ Řƛƴ ǎǘǳŘŜƴǚƛΣ ǇǊƻŦŜǎƻǊƛΣ 
personal de serviciu) 

ÅMulti-profilare (compus din laboratorii, 
parcuri tehnice, terenuri experimentale, 
campusuri, blocuri didactice etc) 

Å5ŜǇŜƴŘŜƴǘ ŘŜ ŀƭǚƛ ŦŀŎǘƻǊƛ όŘŜƳƻƎǊŀŦƛŎƛΣ 
economici) 

 



¢ŜƻǊƛŀ ǎƛǘǳŀǚƛƻƴŀƭŇ ŀ ƭǳƛ CǊŜŘ 
Fiedler 

Å!ŎŜŀǎǘŇ ǘŜƻǊƛŜ ŀŦƛǊƳŇ ŎŇ ŀǎƻŎƛŜǊŜŀ ŘƛƴǘǊŜ 
ƻǊƛŜƴǘŀǊŜŀ ƭƛŘŜǊǳƭǳƛ ǒƛ ŜŦƛŎƛŜƴǚŀ ƎǊǳǇǳƭǳƛ ŜǎǘŜ 
ŘŜǇŜƴŘŜƴǘŇ ŘŜ ƳŇǎǳǊŀ ƞƴ ŎŀǊŜ ǎƛǘǳŀǚƛŀ este 
ŦŀǾƻǊŀōƛƭŇ ŜȄŜǊŎƛǘŇǊƛƛ ƛƴŦƭǳŜƴǚŜƛ 

 



 
Exista doua stiluri de comportament ale 

ŎƻƴŘǳŎŇǘƻǊǳƭǳƛΥ 

 
Å[ƛŘŜǊƛƛ ǎǳƴǘ ƻǊƛŜƴǘŀǚƛ ǎǇǊŜ ƞƴŘŜǇƭƛƴƛǊŜŀ 

unei sarcini, lucru concret; 

 

Å[ƛŘŜǊƛƛ ǎǳƴǘ ƻǊƛŜƴǘŀǚƛ ǎǇǊŜ ƞƳōǳƴŇǘŇǚƛǊŜŀ 
ǊŜƭŀǚƛƛƭƻǊ cu subalternii. 

 



 
 

{ƛǘǳŀǚƛŀ ŦŀǾƻǊŀōƛƭŇ ǇŜƴǘǊǳ ǳǘƛƭƛȊŀǊŜŀ ŀƴǳƳƛǘǳƭǳƛ 
ǎǘƛƭ ŘŜ ŎƻƳǇƻǊǘŀƳŜƴǘ ŀƭ ƭƛŘŜǊǳƭǳƛ ǎŜ ŜŦŜŎǘǳŜŀȊŇ 

ƞƴ ǘǊŜƛ ǾŀǊƛŀōƛƭŜ όŦƭǳŎǘǳŀƴǘŜύΥ 

 ÅbƛǾŜƭǳƭ ǊŜƭŀǚƛƛƭƻǊ 

 

ÅStructurarea sarcinilor 

 

ÅPuterea de lider 

 



aƻŘŜƭǳƭ ǎƛǘǳŀǚƛƻƴŀƭ ƭǳƛ Fred Fridler 
Tip de 
ǎƛǘǳŀǚƛŜ 

wŜƭŀǚƛŀ ƭƛŘŜǊ-angajat Structura 
sarcinei 

Putere  
Liderului in 
dependenǚŇ ŘŜ 
ǇƻȊƛǚƛŀ 

Stil mai eficient de 
conducere, orientat 

{ƛǘǳŀǚƛŀ м .ǳƴŇ {ǘǳŎǘǳǊŀǘŇ PuternicŇ SarcinŁ  

{ƛǘǳŀǚƛŀ н .ǳƴŇ {ǘǳŎǘǳǊŀǘŇ {ƭŀōŇ SarcinŁ  

{ƛǘǳŀǚƛŀ о .ǳƴŇ bŜǎǘǊǳŎǘǳǊŀǘŇ PuternicŇ SarcinŁ  
 

{ƛǘǳŀǚƛŀ п .ǳƴŇ bŜǎǘǊǳŎǘǳǊŀǘŇ {ƭŀōŇ SarcinŁ / RelaἪia 
 

{ƛǘǳŀǚƛŀ р Rea {ǘǳŎǘǳǊŀǘŇ PuternicŇ 
 

RelaἪia 

{ƛǘǳŀǚƛŀ с Rea {ǘǳŎǘǳǊŀǘŇ {ƭŀōŇ RelaἪia 
 

{ƛǘǳŀǚƛŀ т Rea bŜǎǘǊǳŎǘǳǊŀǘŇ 
 

PuternicŇ 
 

SarcinŁ / RelaἪia 

{ƛǘǳŀǚƛŀ у Rea bŜǎǘǊǳŎǘǳǊŀǘŇ 
 

SarcinŁ 
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