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x formarea dec a p a c deguvegnare K de management eficient
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X inizerea unui dialog durabil cu p L r zimtdresate relevante

(stakeholders) cu privire la reformele " h CS

X “ncur agtau canda a $eamplice mai activ = rprocesul

decizional” h CS
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PL 2 Analiza Leadershipului, a O2 Y LIS 'S § dfodelriby] de
managementa vizat

A identificarea
Vmodel el or predominante de gest
Vdeficienzelor " n metodele de c

este necesart refor ma.
Sa efectuat 1 n sondaj de opinii a
universitare la diferite niveluri: managemenet superior,
management mediu, profesor.] KI ce

auxiliar adminsitrativ.
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procesul de modernizare CS n

Aanaliza tendinzelor | ocale Ki a
schimbarea la nivel institutional.
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anali zat diferite procese de schi mt
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