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Overview: 

 

What is the Leadership Foundation 

What we do 

Share recent views of UK HE leaders on challenges and 

leadership development 

Invite you to comment 

Provide some examples (before/after lunch) of our work 
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Founded in 2004, The Leadership Foundation provides a 

dedicated service of support and advice on leadership, 

governance and management for all the UKôs universities 

and higher education colleges. 
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Å Leadership development 

Å Change capability 

Å Research  

Å Conferences 

Å Seminars 

Å Funded projects 

Å Consultancy 

Å Coaching 

Å Governor development 

www.lfhe.ac.uk/research-resources/ 
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New Chief Executive: Dr Mark Pegg 

appointed January 2013 

ñWhat are the leadership 

challenges in the UK HE sector 

and in your own institution?ò 

 

ñWhat skills do you need to meet 

these and what kinds of learning 

and development can best help 

you develop them?ò 

 
 

Interviews with senior leaders  

from 20+ HEIs, Autumn 2012 
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Organisationchange  

Performance management 
 

innovation 
 

Strategic landscape 
 

The student voice 

 
How we like to learn 

 
Developing people 
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The strategic landscape: challenges and opportunities 

 

Finance ï leading major change in funding models 

Competition ï for UK and overseas students, research funds 

Performance ï in academic and operational support delivery 

Consumer demand ï loans, social networks, faculty culture 

Global ï partnership opportunities globally and in the UK 

Equality and diversity ï still low participation of some 

 

ñItôs lonely at the top ï we need a place to share practice 

and leadership experienceò 
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Organisation Change: the challenges 

 

Establishing strategic direction ï in fast-changing world 

Top team development ï to strengthen capability for change 

Organisation structure ï to meet business challenges 

Staff Engagement ï to manage expectations, involvement 

Cultural change ï many faculty see no reason for change 

Governance ï engaging with a new óbreedô of governor 

Performance management ï a real issue for some 

 

ñSome faculty colleagues complain about creeping 

managerialism; I say it is not creeping!ò 
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Innovation: need more creativity and increased órisk appetiteô 

 

New academic services 

New organisational models 

New financial models 

New psychological contract with faculty 

Shared services and efficiencies 

New technologies to enhance learning, teaching and the 

student experience 

 

ñI hate to hear people say óweôre not allowed to do thatô. 

Iôd rather we tried ten things and eight failed  

than do nothingò 
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The student voice: reflecting social change 

 

Cash nexus ï óhe who pays the piper, calls the tuneô 

Social networks ï óitôs how students communicateô 

Consumerism ï óitôs part of global 21st century societyô 

Employability ï outcomes are measured and do matter 

UK borders ï óthis has to be sorted or it will hurt us allô 

  

 

ñOur thinking as leaders has not to be about blocking but 

of ways of communicating better with students with 

mobile devices and social networkingò 
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How we like to learn: leadership skills for change 

 

Understanding personal leadership impact 

Operational matters: difficult conversations, team building 

Strategic issues: partnerships, change and performance 

How to get things done through others  

Whatôs fresh and new in leadership 

Networking to learn through doing 

Sharing best practice, experience, stories 

Hear from others outside the HE sector 

 

ñInterestingly, no-one mentioned virtual learning or using 

online resourcesò 
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Organisationchange  

Performance management 
 

innovation 
 

Strategic landscape 
 

The student voice 

 
How we like to learn 

 
Developing people 

Do you recognise these?  
 

Whatªs missing?  
 

What can we learn from you? 
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Leadership Skills for Change  
in Higher Education:  
 
Some examples of how weôre 
helping development 

www.lfhe.ac.uk 
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1.Strategic Responses to a 

Rapidly Changing Future 

 

2.International Week:  

Policy Power and Politics 

 

3.Leading the  

High Performing  

Organisation 

 

Coaching 

Action Learning 

 

ñTMP is exactly what a senior manager needs 

for development of leadership and management 

skills and for updating their knowledge of 

current issues within the HE sectorò 

 

Professor Eric Thomas, Vice-Chancellor, 

University of Bristol 
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Future Leaders programme 
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www.lfhe.ac.uk/cll/ 
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www.lfhe.ac.uk/changeacademy/ 

Change Academy 

Å A different kind of change process for UK higher education institutions  

Å It is not training in project management, nor in óhow to do changeô 

Å More than 900 people from over 100 HEIs have participated  

Å An under-pinning belief in working with organisational complexity 

Å An intensive, participative, residential element (2 -4 days) 

Å Dedicated time for cross-institutional  teams to work together  

Å A journey from divergent to convergent thinking  

Å An explore-challenge-apply model 
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Opening spaces for students as co-creators 


