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Overview:

What is the Leadership Foundation

What we do

Share recent views of UK HE leaders on challenges and
leadership development

Invite you to comment

Provide some examples (before/after lunch) of our work
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Founded in 2004, The Leadership Foundation provides a
dedicated service of support and advice on leadership,

governance and management f o
and higher education colleges.

Leadership and
organisational development
for higher education
institutions — enabling
transformational change

| Leadership
iy | Foundation



Inspiring
Leadership

Our strategic
objectives

@ Leadership: improve leadership by developing, supporting,
and challenging strategic leaders in higher education,
individually, in teams and at multiple levels.

CZ) Governance: encourage good governance in HEls and successful
interaction between leadership, governance and management.

@ Change: facilitate transition and change in UK HEls and the higher
education sector, through excellent advice, challenge, safe spaces,
and other modes of intervention.

@ Innovation: stimulate, investigate, create, expand and share
relevant and innovative practice in HEIl leadership, governance and
management.

@ Networks: develop networks and communities of practice, and enhance
the profile of leadership, governance and management in HE.

@ Intemational (UK): develop UK HEIs' capacity for leadership of their
international agendas and dimensions.

@ Intemational (beyond UK): develop leadership capacity and capability for HEls
and higher education agencies in countries which are political priorities for the
UK and UK higher education.

CB) Partnerships: contribute to leadership, governance and management development
at sector level in partnership with key agencies; support for collaborations, mergers,
efficiencies, shared services.
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Owver participant days
(a record level) dellvered to over
2,700 Individuals.
Supporting -~ Institutions
membership.

Developing leaders from over

and around the world.

exceeding
leaders.

(over - of HEls) In continued

universities, In all countries of the UK,

TMP fully booked for a fifth

consecutive year, with 63 senior
leadership participants and

analumni group now
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Leadership skills for change in Higher Education

ALeadership development o ‘*
AChange capability
AResearch
AConferences
ASeminars
AFunded projects
AConsultancy
ACoaching

AGovernor development

www.lfhe.ac.uk/research-resources/
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/ﬁWh a t thedeadmrship \

challenges in the UK HE sector
and I n your own | n
AnWhat skills do |yo

these and what kinds of learning
and development can best help

you devel op the)/?(‘)

Interviews with senior leaders
from 20+ HEIs, Autumn 2012
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How WViike to learn
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Leadership skills for change in Higher Education

The strategic landscape: challenges and opportunities

Finance 1 leading major change in funding models
Competition T for UK and overseas students, research funds
Performance T in academic and operational support delivery
Consumer demand i loans, social networks, faculty culture
Global i partnership opportunities globally and in the UK
Equality and diversity 1 still low participation of some

ANl tos | oneli wenmneddaplace to shame practice
and | eadership experi e

o
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Organisation Change: the challenges

Establishing strategic direction T in fast-changing world

Top team development i to strengthen capability for change
Organisation structure i to meet business challenges

Staff Engagement T to manage expectations, involvement
Cultural change T many faculty see no reason for change
Governanceiengaging with a new 06D
Performance management 1 a real issue for some

nNSome faculty coll eagues co
managerialism; | say 1t 1 s not
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| nnovatili on: need more creatiyv

New academic services

New organisational models

New financial models

New psychological contract with faculty

Shared services and efficiencies

New technologies to enhance learning, teaching and the
student experience

Al hate to hear people say 0\
| 0d rather we tried ten th
t hhan do nothingo
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The student voice: reflecting social change

Cashnexusi ohe who pays the piper,
Social networksT 0i t 6s how students c¢
Consumerismi 0i t 6s par fc erft wr y bsad c i
Employability T outcomes are measured and do matter

UK bordersi 6t hi s has to be sorted

NOur thinking as | eaders has
of ways of communicating better with students with
mobil e devices and soci al

Leadership

Leadersip Foundr:‘itlon




Leadership skills for change in Higher Education

How we like to learn: leadership skills for change

Understanding personal leadership impact

Operational matters: difficult conversations, team building
Strategic issues: partnerships, change and performance
How to get things done through others

What 6s fresh and new i n | eade
Networking to learn through doing

Sharing best practice, experience, stories

Hear from others outside the HE sector

Nl nt er es tonengehtipned wirdual learning or using
online resourceso
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Leadership skills for change in Higher Education

Organisationchange _
How Ji&e to learn

Performance management

Innovau..
N -~

Strategic landscape

Developing people
The student voice pINg peop

Do yaecognise these?
What 2s mi ssi

What can we learn from you?
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Leadership Skills for Change
In Higher Education:

Some exampl es
helping development
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it / 1.Strategic Responses to a
p— Rapidly Changing Future

" 2.International Week:

TOP MANAGEMENT Policy Power and Politics
PROGRAMME

3.Leading the

High Performing
ATMP i s exactly what a C—.rganisat]on
for development of leadership and management

skills and for updating their knowledge of _
current issues within Coaching

Action Learning

Professor Eric Thomas, Vice-Chancellor,
University of Bristol
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Future Leaders programme

“You change, you see yourself change and you understand why.
One of the most positively transforming programmes | have ever done’

Pete Walker, Assistant Director, Institute of Learning and Research Technology, University of Bristol

“Through the process of challenging fundamental ideas | held about both
leadership and my own abilities, the programme has given me the tools, support
and confidence to take risks, apply critical and creative thinking to problem-solving,
and become a player in a new leadership role’

Sue Mehrer, Deputy Librarian, Cambridge University

“Nothing could have prepared me for this programme has had. This is

not just a leadership programme - it is an exploration of inner self and an
understanding of impact on your colleagues through a process of experiential
learning. Am | better leader from this programme? | think so. Am | a better person
from this programme? Undoubtedly

Andy Nixon, Director of ITS Operations, Durham University
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provides professional development
activities for academic staff and educational developers.

Changing the Learning Landscape offers an intensive transformational
programme for senior institutional and student union leaders in
universities, university colleges and further education institutions providing
higher education.

Changing the Learning Landscape also brings consultancy advice
and expertise to assist institutions in bringing about strategic changein
teaching and learning.
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Change Academy

To To To Po Do Do o o

A different kind of change process for UK higher education institutions
Itis nott r ai ning i n project management
More than 900 people from over 100 HEIs have participated

An under-pinning belief in working with organisational complexity

An intensive, participative, residential element (2-4 days)

Dedicated time for cross-institutional teams to work together

A journey from divergent to convergent thinking

An explore-challenge-apply model
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Opening spaces for students as co-creators

Leadership

Leadersip Foundr:‘itlon



