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Main activities in WP8
1) Development and design of Quality Control Plan and Feedback Tools
2) Continuous collecting of feedback from target users

3) Drawing up of 3 internal evaluation reports

4) Procurement of 1 external evaluation report elaborated by independent
peer reviewers at the final stage of the project.
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Quality Control Plan

« Sets up the criteria for measuring the quality of different types of
activities and outputs

« |dentifies the milestones of achievement of project results

 Suggests measures and procedures for potential quality improvement.
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Feedback tools

1) Feedback form to assess the quality of project meetings

2) Feedback form to assess the quality of major project events
(workshops, trainings, networking events, conferences)

3) Feedback form to assess the quality of project key outputs (reports,
handbook, learning resources, strategy)

4) Feedback form to assess the quality of the consortium and the
communication activities

5) Milestones Achievement Report to be filled out by work package
leaders.
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First Internal Evaluation Report

 Assesses the achievements and the impact of the project during the

1styear as well as evaluates the viability and efficiency of the
consortium

* Includes an analysis of the received feedback until 315t October 2013

* Includes project implementation SWOT analysis.
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Upcoming activities in WP8

1) Collecting feedback on project major outputs inside and outside the
consortium

2) Collecting feedback on the consortium viability and quality of the
communication mechanisms in the consortium

3) Preparing and submission of MARs

4) Analysis of the data collected and drawing up the 2"¢ and 3" Internal
Evaluation Reports

5) Procurement of expert team to prepare the External Evaluation Report.
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Thank you for your attention!

Questions?
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