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First Training in Leadership and
Change Management

 analysis of divers definitions of effective
leaders and various models of leadership

 possibilities for creating transformational
leadership capacity at the university

» problems of student leadership
performance and their contribution to the
management reforms
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Statements

leadership Is a process and can be learned by
ordinary people

opportunities to make changes exist at all levels
of university organizations

each of us Is a leader or role model for someone

ordinary people can become extraordinary
leaders

none of us knows out true strength until
challenged

it is a collective task to discover and liberate ==,
leader within each of us T ¢
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Second Training In Leadership
and Change Management
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 duties and responsibilities of the
academic and administrative staff

 professional competencies and skills

* Introduction of interdisciplinary
approach into the study programme

* Improvement of managerial skills
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Third Training in Leadership
and Change Management

» professional trainings and learning of
good practices

* knowledge Is pursued through
community-based learning, group
projects, mentoring and internship

* International programmes of mobility
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Public Lecture
In Grassroots Leadership
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Public Lecture
In Grassroots Leadership

* to focus on Interactive and
challenging activities

 to develop such qualities as
determination, decisiveness, time
management, self-confidence

» opportunities to study abroad

* tips how to write a successful
motivation letter
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