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. LOCAL TRAINING N1

On March 5a seminar-training on “Institutional innovation and the roles of
students in this process” was held at Armenian National Agrarian University
within the framework of TEMPUS La MANCHE "Leading and Managing Change in
Higher Education®

* Head of the Eductional-methodical Center, Vice-rector Smbat Daveyan made a
presentation on "ANAU educational programs, challenges and
implementation’.

® 4-thyear student of the Faculty of Agribusiness and Marketing Taguhi Abrahamyan
made a presentation on "Increasing the role of students in the higher

education management system in light of the Bologna process".
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EVIDENCES OF LOCAL TRAINING N1

For more information please visit the following link:

e http://anau.am/en/about-us/1127--tempus-iv-la-manche-
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» Academic Process Seminar within the framework of TEMPUS La MANCHE

Roeements "Leading and Managing Change in Higher Education”

3 International H On March 5 at Armenian National Agrarian
University was held the seminar within the

» Educational Centers framework of TEMPUS La MANCHE "Leading and

» Student Lfe Managing Change in Higher Education”.

» Subdivisions . o
The La MANCHE project’s overal objective is to

» Branches promote the modernzation of the Higher
Education through the improvement of

» Career Center governance and management capacities at the particpating Higher Education

» Sportand Culture Institutions, the inftiation of sustainable dialogue on the HE reforms among

relevant interest groups and the empowerment of students to become more
» Press Center actively involved in decision making at the Higher Education Institutions.

Head of the Scientific-methodical Center, Vice-rector Smbat Daveyan was made
the report "ANAU educational programs, chalenges and implementation”, and
the 4-th year student of Faculty of Faculty of Agribusiness and Marketing Taguhi
Abrahamyan presented the report "Increasing the role of students in the higher
education management system in light of the Bologna process”.

The meeting was also attended by NTO Coordinator Lana Karlova, who
presented the opportunities of program.

"La MANCHE" consortium is the result of cooperation of 29 Higher Education
Institutions from 10 countries: five Partner Countries (PCs) from the Eastern
Neighboring Area — Armenia, Belarus, Georgia, Moldova and Ukraine, and five EU
countries — Bulgaria, France, Greece, Portugal and the UK.
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: LOCAL TRAINING N3
April 29, 2014 a training-seminar was organized on “Developing skills for

effective change management in Higher Education” for the university
administrative and academic staff within the framework of Tempus La MANCHE
project. The training aimed at developing skills for effective change management in
higher education. Head of the Educational-methodical Center, Vice-rector Smbat
Daveyan introduced the experience of project partner universities in leadership and
change management. During active discussion the participants pointed out the

existing problems in leading and managing change in higher education.
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Please find detailed information by clicking the following link:

http://anau.am/hy/about-us/1163--1-la-mancher-
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PUBLIC LECTURE N1

On 02 June, 2014 a public lecture was held at Armenian
National Agrarian University on “The role of grassroots
leadership and student involvement in decision making
process”, which was conducted by vice-rector Smbat Daveyan

The topic of lecture was the followings:
® Management Process Organization by Ordinary Employees,

® |[nvolvement of Students in University Decision Making
Process,

® Ethics and Academic Honesty
® Bottom-up change initiation
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EVIDENCES OF PUBLIC
LECTURE N1

Information about the public lecture is held on ANAU
website:
http://anau.am/en/about-us/1194--I-la-mancher-
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Home ) A Public Lecture within the Framework of Tempus La MANCHE Project
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Academic Process A Public Lecture within the Framework of Tempus La

= MANCHE project [ schecic

International On June 2, 2014, a pubilic lecture was organized
for ANAU academic, administrative staff, internal Newspaper

and external stakeholders within the framewark of
Tempus La MANCHE project. The public lecture
aimed at initiating bottom-up change at the
university, increasing the role of grassroots
leadership and student involvement in university
decision making process.

Educational Centers

Subdivisions

Branches

Career Center Head of the Educational-methodical Center, Vice-rector Smbat Daveyan

Sport and Culture introduced the main problems in the above mentioned fields. During the active
discussion the particpants pointed out the means and tools for promoting

Press Center students’ active involvement in university decision making process.
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