
 

 

                                                                       
 
 
 

TEMPUS IV PROGRAMME 
 
 

Leading and Managing Change in Higher Education 
(La MANCHE) 

 
 

PARTNER MEETING IN ARMENIA 
AGENDA 

 
 
Meeting venue: State Engineering University of Armenia 
Meeting days: 15th – 17th December 2014 
 
 
 

15TH DECEMBER 2014, MONDAY 

9:30 – 10:00 Welcome and introduction to the meeting agenda 
Christina Armutlieva and Valentina Grigoryan 
 

Throughout the following blocks of time, partners are encouraged to present their progress with the 
project since the last partner meeting, including an overview of events and workshops held. 
 

10:00 – 10:20 State Engineering University of Armenia 
 

10:20 – 10:40 Yerevan State University 
 

10:40 – 11:00 Gavar State University 
 

11:00 – 11:20 Armenian National Agrarian University 
 

11:20 – 11:40 Coffee break 

11:40 – 13:00 

 
La MANCHE Virtual Think Tank: stakeholder engagement and contribution. 
National Conference in Armenia in 2015 
Discussion of challenges faced in the La MANCHE VTT and ideas for enhancing the 
online collaboration. Organization, facilitation and agenda planning of the National 



 

 

Conference in Armenia 

13:00 – 14:00 Lunch 

14:00 – 15:30 La MANCHE Strategy and its implications for Armenia 
Discussion of country specific topics and themes relevant for Armenia to be 
addressed by the Strategy 

15:30 – 16:00 Coffee break and debriefing of the day 

 
 
 

16TH DECEMBER, TUESDAY 

09:30 –  10:30 Work Package 9: Dissemination 
Discussion of lessons learnt and strategies and tools for improvement 
 

10:30 – 11:00 Work Package 8: Quality assurance 
Discussion of the mechanisms for project quality internal and external evaluation 
 

11:00 – 11:20 Coffee break  

11:20 – 12:00 Project sustainability 
Discussion of measures to be taken at institutional level to secure and warrant project 
sustainability 
 

12:00 – 13:30 Erasmus+ Programme: Capacity building in higher education 
Discussion and planning of a project bid to build on La MANCHE achievements and 
cooperation experience 
 

13:30 – 14:30 Lunch and debriefing 

14:30 – 16:00 Visit at SEUA and meeting with SEUA financial unit 
Discussion of issues related to project evidence, documentation and reporting. 
Project budget and co-financing 
 

 
 
 

17TH DECEMBER WEDNESDAY 

09:30 – 11:30 Visit at YSU and meeting with YSU financial unit 
Discussion of issues related to project evidence, documentation and reporting. 
Project budget and co-financing 
 

13:30 – 15:30 Meeting with ANAU financial unit 
Discussion of issues related to project evidence, documentation and reporting. 
Project budget and co-financing 
 

 


