
 
 
 
 
 
 

 
Summary 

 
 
2-nd training in the framework of WP5 of LaMANCHE project took place at NTU “KhPI” on March 20, 2014. 

The title of the training: “Managing change at the university: focus on mobility of professors and scientists”.  

 
Increasing mobility is one of the current trends in higher education. It is connected to the internalization that 

is one of the University’s priorities. NTU “KhPI” faces growth of mobility and looks for enhancement of this 

process.  All levels of HEI management are involved in this process as it requires cooperation of different 

units including academic and administrative. So the target audience of the training consisted of heads of 

administrative units, deans, deputy deans, chairs, deputy chairs and their assistants.  

 

The issues, challenges and opportunities of change management with the focus on mobility were 

discussed. At the end of the training the participants developed tools for implementing change 

management tasks. Trainees were actively engaged in the training through participation in discussions and 

generating of ideas regarding change management at the university. 

 

The report includes lists of participants, presentation, filled out evaluation forms, photos taken at the 

training, summary of the training, screenshot of training announcement in Ukrainian with the translation into 

English.  

              


