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Leading and Managing Change
in Higher Education

Summary

1-st training in the framework of WP5 of LaMANCHE project took place at NTU “KhPI” on February 20,

2014. The title of the training: “Leadership in higher education: practical aspects of internationalization”.

The internalization aspect is chosen as it is one of the University’s strategic goals. Due to the same reason
this topic was selected for the case writing in WP3. Since NTU “KhPI” is the leader of the region in
internationalization processes, it targets further improvement of its position and strengthening of the
competitive advantage in this area. In order to achieve that NTU “KhPI” engages a group of academic and
administration employees, part of which already holds leading positions and the rest works on achieving
that. The group unites high and mid level management representatives, which aim at promoting
internationalization ideas at all levels in local and international community, and at generating thoughts,
writing grant applications, searching for potential international partners as a grass roots initiative. So the
target audience of the training consisted of deans, deputy deans, deputy chairs and their assistants

representing the described internationalization group.

Apart from the trainers, Olena Reshetnyak, Taras Danko and Anastasiya Makarenko, NTU “KhPI”
internationalization leaders made presentations, shared their experience and thoughts on leadership in
higher education at the training. Other trainees also took part in discussions and generated ideas regarding

further enhancement of leadership in higher education at the university.

The report includes lists of participants, presentations, filled out evaluation forms, photos taken at the
training, summary of the training, screenshot of training announcement in Ukrainian with the translation into

English.



