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[IpoexT «/la-Manun»
diHaHCyeThCs Tporpamoro Temmyc IV
CBpONEeNChKOI KOMICIEIO 1 CTIPSIMOBAHUM HA
CIIPUSTHHS MOJIepHI3aliil BUILLOI OCBITH y BipMmeHil,
binopyci, I'pysii, MongoBu Tta Ykpainu.
[Ipiopurer — PedpopMyBaHHS YHIBEpCUTETCHKOTO
BPSILYBaHHSI.
TpuBaaicTh NPOEKTY: 15 )XOBTHS 2012 P. — 14
YXOBTHS 2015 P.
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MeTa npoeKTy - CIPpUSTHHSA MOJepPHI3allil BUILOI OCBITU 3 PO3BUTKY
yIpaB/aiHCBKOTO oTeHLiany BH3 kpalH-napTHepiB i HOYaTKy TPUBAIOIO
mianory mpo pepopMU MK BiZIITOBIIHUMH 3a1liKaBIEHUMH IPyIIaMU

Koncopuiym npoekry La MANCHE cknapaeTbes 3 29 ycTaHOB — 23
BH3 3 periony CxigHoro mo6pocyciactsa, m'site BH3 3 €Bponu Ta omHa
KOMepILIMHa KOMITIaHiA 3 Bennkol bpuTaHil.

KoHcopuiym npecrasisie gecsaTh KpaiH: IT ITh KPaiH-TIAPTHEPIB 3
periony CxigHoro go6pocycincrsa — Bipmenis, binopycs, [pysis,
Monzgosa Ta YkpaiHa, Ta T iTh Kpaid €Bponu — bonrapis, ®paniiis,
I'penis, Ilopryranis ta Benuka bpuranis.
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3aBaaHHS IPOEKTY:

e Bu3HauuTH iCHYIOYI JIIAePCHKI HABUYKU Ta YIIPaBaiHChKI Mogeni y BH3
KpalH-TIapTHEPIB.

» [IlpoananizyBaru Ha iIHCTUTYI[IOHATBHOMY PiBHiI e(peKTUBHI METOAVKHU
KOOITlepallil 31 3MiHaMH, SIKi CIPUSIOTh MOZepHi3aliil.

* BmpoBaguTu crctemy epeKTUBHUX YIIPABIiHCHKUX 3MiH €BPOMEHCHKUX
BH3 y BH3 kpain-naptHepis.

o CrBopuTHU TpaHCcHOPMALIHHUTH TiAePCHKUH TTOTEHIIia/1 KePiBHULITBA BUIIO1
nmaHku y BH3 kpaiH-nmaprHepis.

e CropusiTH TPAaHCHAILIOHATBHOMY CIiBPOOITHUIITBY TA CIiTIBHOMY
BUPIilIEHHIO TTPO0JIeM cepeJi eKCIIepTiB, MeHeKepiB KpalH-MTapTHEPiB Ta
IHIIIMX 3al]iKaBJIEHUX CTOPIH Y BUILIM OCBITi, @ TAKOXX aKTUBI3yBaTU
JIiAePChKI 1HILIaTUBU cepe/l CTYIEeHTIB.

e Po3BuBaTH 1 MiATPUMYBATU KOHTEKCTHO-3aJIe)KHY CTPATEeT1iIO s
yIIpaB/IiHHS 3MiHAMH, IO CIIPUSIIOTh MOZIepHi3allil, y BULLil OCBITI B
KpalHax-MapTHepax.
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OuikyBaHI pe3y/IbTaTH HPOEKTY

- Ha iHCcTUTYIiOHa/IbHOMY piBHi (g1 BH3 Ykpainm):

- CAMOOLIiHKA 1 pOBeieHHsI 30BHILIHBOTO aHa/I13y JAePChKUX Ta
YIIPaBIiHCBKUX HAaBUYOK 1 Mogesteid BH3 kpaiH-mapTHepiB;

- DiSUTBHICTB i3 CTBOPEHHSI TOTEHIiaTy, BK/TIOYAI0YX PO3POOKY HaBYATbHUX
MpOorpaM 1 MeTOAUYHHUX MaTepiasiB 3 MUTaHb YIIPAB/IIHHS Ta 341MCHEeHHS
3MiH.

* Ha HalllOHAJIbHOMY PiBHIi:

- HaJIarOHKeHHS KOHTAKTIB /sl MOAA/IBIIOT0 OOMiHY TOCBiZIOM MiXK
BUKJIala4aMM Ta NiITPUMKA CTYA€HTChKHX 1HIL[1aTHB;

- 3fjaNTallisl MO3UTUBHOIO IHO3€MHOTO JOCBiAYy yripaBaiHHsa BH3 y
MPaKTUYHIN

TSI TBHOCTI.

* Ha MDKHapOJHOMY PiBHi:

- BUBYEHHS NIPUKJIa/liB MOAePpHi3allil Ta X Br/iMBy Ha BH3 kpaiH-napTHepiB.
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WP7: Developing the La MANCHE Strategy in L'I‘ﬂy_
the Partner Countries

The Goal: to raise awareness for the project and promote
greater understanding of and interest in its goals and
programs. Dissemination efforts are aim at national and
international target groups as well as the general public.

Lead Partner: Tel Aviv University (Israel)

Partners involved:

HIT, HIT, Sapir, YVC, QSM, KC, Shenkar, TAU, NUIS, VARAM,
MFA, CHE, UNIVBRIS, ESMU, WUT, PHK, LIUC, EAIE.

WP7 aims at achieving the project’s sixth specific objective, namely to provide a
platform for critical dialogue and to promote joint problem solving and interaction
among PC HEIs and other key stakeholders in HE; in particular, to stimulate
student grassroots leadership initiatives.

WP7 is implemented in the framework of the virtual think tank created in WP6.



Yy

the Partner Countries

Time-table of WPy

Start month: 21
End month: 36
Duration: 16 month

Activities No.: 48-62
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Main Activities:

1. A networking event at each PC HEI will bring various stakeholders face
to face and motivate them to join 6 transnational working groups (WGs)

2. Formation of 6 transnational themed WGs of experts and
stakeholders:

- WG with HEIs outside the consortium

- WG with student organizations

- WG with policymakers

- WG with business leaders

- WG with civil society

- a transversal WG on gender equality issues in the process of HE
modernization

WGs will stay open to new members and will work using video
conferencing and the online platform of La MANCHE VTT.
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3. Organization of Academy for Young Leaders in HE, including promotion of
La MANCHE VTT and a 5-day training in grassroots leadership

4. Organization of 5 National conferences in the project PCs (entitled “Leading
and Managing Change in HE”). The events will raise awareness and promote
public discussions on the topic. A draft of the La MANCHE strategy will
presented, discussed and fine-tuned.

5. 1-day workshop “Women in Leadership” for female senior managers from the
PC prior to 5th partner meeting

6. Elaboration and dissemination of a La MANCHE Strategy for Leading and
Managing Change in Higher Education in the project PCs. It will be prepared
with the input of all HE stakeholders who will share opinion and map out the
perspectives for upcoming reforms on national level. The strategy will be
developed on the basis of online consultations with the 6 themed WGs. The
Strategy will be presented and disseminated during the final dissemination
event.



= esma = WPr: Developing the La MANCHE Strategy in
the Partner Countries

Yy

WP~ Activities in detail

Activity No. 48

23 Networking Events — one in each PC HEI
Dates: July 2014-September 2014

Place: 23 Partners Institution
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Activity No. 48

23 Networking Events - one in each PC HEI

Activity description:

The 1-day long 23 networking events organized at the 23 Partner
Country institutions will bring various stakeholders face to face. The
events are aimed at raising awareness on the project among
stakeholders to motivate them to engage in the project prospective
activities, e.g. the 6 Themed Working Groups, the La MANCHE Virtual
Think Tank activities and to provide input and contribute to the La
MANCHE Strategy.

Specific and measurable indicators of progress:
23 events with min. 30 participants each; high level of satisfaction of
participants.
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These questions are more pertinent than ever
in today's public policy environment of
implementation the La MANCHE Strategy
What is a think tank?

What do think tanks do?

Why are they important ?
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Think Tanks as Idea Factories.

e A think tank is an organization that sponsors research on
specific problems, encourages the discovery of solutions
to those problems, and facilitates interaction among
scientists and intellectuals in pursuit of these goals. A
public policy think tank explicitly focuses on government
policies, usually for the purpose of improving those
policies or creating viable alternatives.

By their very nature, public policy think tanks are
involved with the academic and scholarly world. In fact,
the most important sources of political change are not
politicians, political parties or financial contributions.
Rather, they are ideas generated on college campuses, in
think tanks and in other research organizations around
the country.
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Ideas That Cause Change

As a wise man once said, "Nothing is more
powerfulthan an ideawhosetime hascome”

Almost all important political change starts with
an idea.
And the idea inevitably originates with people
who spend a great deal of their lives thinking.
Indeed, it's hard to point to any major public
policy in the modern era that did not originate in
the academic world.
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At the La MANCHE VTT Panel
organized

e in Yerevan in June 2014, the 29 La MANCHE partner
institutions officially launched the activities at La
MANCHE VTT.

 The virtual think tank is a member-driven online
community unifying the expertise, experience and
efforts of a large number of key stakeholders in higher
education in Armenia, Belarus, Georgia, Moldova,

Ukraine and the EU
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e Senior and middle managers of universities outside La MANCHE
project consortium, policy makers, business leaders, civil society
representatives, members of student organizations as well as
advocates for gender equality in higher education are welcome to
register at La MANCHE VTT and to become members of one of
six transnational themed working groups established in the
project.

* Screenshots of the registration steps on the website could be seen
at the bottom of this article. The Mission, Vision and Values
statement and the Code of Conduct of La MANCHE VTT
attached include the main goals, activities and rules for use
agreed in the consortium and applicable in La MANCHE VTT.
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We in La MANCHE firmly believe that in times of

economic turmoil, growing social discontent and political crisis, all
of which serlously affecting the higher education sector, the voice of
all stakeholders in higher education should be better heard.

In particular, through the La MANCHE VTT we hope to provide a
voice for a new generation of higher education leaders giving them
the opportunity to debate side by side with established opinion

leaders in the higher education sector of the five Partner Countries
involved in La MANCHE

During the project life one of the most significant tasks of the La
MANCHE VTT members will be to jointly create, negotiate and agree
on a Strategy for Leading and Managing Change in Higher Education
in the Eastern Neighboring Area, e.g. the La MANCHE Strategy.
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~ Between September and December 2014 the La
MANCHE consortium members

will initiate various online discussions on a large
number of topics related to university governance and
funding, quality  assurance, @ human resource
management, stakeholder management, student
engagement, gender equality in higher education etc.

The online discussions will take place within the
Consultation Section at the La MANCHE VTT platform
until March 2015. All members of the six themed
working .grou%s are invited to share their perspectives
and vision by providing feedback, remarks and
comments.
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Summaries of the different discussions wil

prepared in April 2015 and based on these
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MANCHE Strategy draft will be designed

1N

spring 2015. A preliminary draft of the Strategy
will be discussed and further fine-tuned at the

National La MANCHE Conferences to take

place

in the five Partner Countries involved in the

roject in the course of May and June 2015.

The

inal text of the La MANCHE Strategy agreed in
the La MANCHE VTT will be presented and

disseminated at the final dissemination event in
the project to take place in September 2015.
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