
                                                                       
 
 
 

TEMPUS IV PROGRAMME 
 
 

Leading and Managing Change in Higher Education 
(La MANCHE) 

 
 

3rd PARTNER MEETING AGENDA 
22nd, 23rd, 24th and 25th October 2013 

 
 
Venue: Polytechnic Institute of Bragança 
Address: Campus de Santa Apolónia, Bragança (41°47'53.18"N;  6°46'2.57"W) 
 
21st October, Monday: Arrival of participants 
Transfers from Madrid and Oporto to Hotel São Lázaro Bragança 
Address: Avenida Cidade De Zamora Lote 24, Bragança (41°48'44.48"N,  6°44'27.91"W), 
 
 
 

22nd October, Tuesday 

08:30 Meet in hotel reception 
 

09:00– 10:00 Registration, IPB 
 

PLENARY SESSION 
 

10:00 – 11:00  Opening address by Polytechnic Institute of Bragança senior management 
team 
 
La MANCHE project presentation and progress 
Christina Armutlieva, International University College, Bulgaria 
 

11:00 – 11:30 Coffee break 

11:30 – 13:00 Institutional freedom and academic performance in European Universities 
Prof. Michel Zouboulakis, University of Thessaly, Greece 



13:00 – 14:00 Lunch 

14:00 – 16:00 Work Package 3: Changing Higher Education Institutions in Societies in 
Transition: case studies 
Presentations by the Partner Countries representatives 
 

16:00 – 16:30 Coffee break 

16:30 – 17:30 Work Package 5: Trainings in Leadership and Change Management 
NTU Kharkiv Polytechnic Institute, Ukraine 
 
Work Package 9: Project Dissemination 
Valentina Grigoryan, Armenian National Agrarian University, Armenia 
 

20:00 Dinner 

 
 

23rd October, Wednesday 

PARALLEL TRAININGS IN LEADERSHIP 
 

08:30 Meet in the hotel reception 

09:00 – 9:30 Registration at IPB 

9:30 – 11:00 Group A: 
Institutional changes in the University of Thessaly, Greece: the creation of new 
structures for innovation and entrepreneurship – 12 years of experience 
Prof. Pantoleon Skayannis, University of Thessaly, Greece 
 
Group B: 
The strategic plan of a European higher education institution - implementation 
and challenges 
Martine David, EDUTER Institute at Agrosup Dijon, France 
 

11:00 – 11:30 Coffee break 
 

11:30 – 13:00 Group A: 
European higher education modernization agenda and the role of educational 
leadership 
Maria de Lourdes Machado, Centre for Research in Higher Education Policies 
(CIPES), Portugal 
 
Group B: 
Organisations and social responsibility 
Anita Shukla, Clevercherry, UK 
 

13:00 – 14:00 Lunch 

14:00 – 15:30 Group A: 
The strategic plan of a European higher education institution - implementation 
and challenges 



Martine David, EDUTER Institute at Agrosup Dijon, France 
 
Group B: 
Institutional changes in the University of Thessaly, Greece: the creation of new 
structures for innovation and entrepreneurship – 12 years of experience 
Prof. Pantoleon Skayannis, University of Thessaly, Greece 
 

15:30 – 16:00 Coffee break 

16:30 – 17:30 Group A: 
Organisations and social responsibility 
Anita Shukla, Clevercherry, UK 
 
Group B: 
European higher education modernization agenda and the role of educational 
leadership 
Maria de Lourdes Machado, Centre for Research in Higher Education Policies 
(CIPES), Portugal 
 

20:00 Dinner 

 
 

24th October, Thursday 

PARALLEL TRAININGS IN CHANGE MANAGEMENT 
 

08:30 Meet in the hotel reception 

09:00 – 9:30 Registration at IPB 

9:30 – 11:00 Group A: 
Sharing leadership: co-creating change 
Sarah Digby and Simon Blake, University College Birmingham, UK 
 
Group B: 
Managing change in higher education  
Prof. Vesselin Blagoev, International University College, Bulgaria 
 

11:00 – 11:30 Coffee break 
 

11:30 – 13:00 Group A: 
Managing change in higher education  
Prof. Vesselin Blagoev, International University College, Bulgaria 
 
Group B: 
Sharing leadership: Co-creating change 
Sarah Digby and Simon Blake, University College Birmingham,, UK 
 

13:00 – 14:00 Lunch 

14:00 – 15:30 Group A: 



Team building in change management: communicating change and developing 
change management culture in the organisation 
Nedka Dimitrova, International University College, Bulgaria 
 
Group B: 
Practical approach to developing effective communication skills 
Polina Mitkova, International University College, Bulgaria 
 

15:30 – 16:00 Coffee break 

16:00 – 17:30 Group A: 
Team building in change management: communicating change and developing 
change management culture in the organisation 
Nedka Dimitrova, International University College, Bulgaria 
 
Group B: 
Practical approach to developing effective communication skills 
Polina Mitkova, International University College, Bulgaria 
 

20:00 Dinner 

 
 

25th October, Friday 

08:30 Meet in hotel reception 

 Change Agent’s Retreat: all day programme including networking activities, 
workshop-type sessions on common topics, wrap-up discussions and reflections on 
upcoming events 
Programming of the next meeting  
Delivering of certificates and debriefing 
 

20:00 Dinner 

 
 
26th October, Saturday: Departure day 
 
 
Contact person 
Ana Raquel Rodrigues 
Mob: +351 27 333 0822 
E-mail: anaraquel@ipb.pt 
 
 
Christina Armutlieva 
Mob: +359 885 398 626 
E-mail: christina.armutlieva@vumk.eu 
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