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}One way communication  

}Two way communication  

}Grassroots approach  

}Involvement in decision making  

 



 

 

}Marketisation  

}Financialisation  

}Competition  

 

 

 

 











 

 

Grassroots management is associated with 
prioritization of information that flows in 
upward direction with the organization.  

 



 

This type of managers is strongly orientated 
towards:  

 

}Ideas 

}Expectations  

}Wants And Feedback  

 



 

} Downward Channel  

 

} Upward Channel  

 

} Horizontal Channels  



Model for concentrating social and legitimate 
power in one individual  

 

The advantages of grassroots leadership are:  

 

-  Increased trust in social justice of the 
organization;  

-  Increased identification with the 
organizationõs goals and values;  

 



-  Maintaining the informal relationship 
between a manager - leader and his 
employees - followers, and this facilitates 
smoother vertical communication;  

-  Increased competitive power and 
respectively, increased work performance;  

-  Diminished probability of unsuitable manager 
appointment, in comparison to outside 
selection.  

 


