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La MANCHE: Leading and Managing Change in Higher Ed

Dear Reader,

La MANCHE stands for leadership and change management in higher education an/’

current Information Bulletin we would like to invite you to become a member of the
MANCHE family and to contribute directly to the processes of leading and managing ch
education in Armenia, Belarus, Georgia, Moldova and Ukraine.

One of the chief goals of this Tempus IV project is to create a large and sustainable
community which goes beyond the consortium boundaries and involves an extensi
academics, students, higher education managers, policy makers, representatives of th
and business leaders in the La MANCHE countries. These key stakeholders will sear
critical answers, diverse opinions and efficient solutions. We firmly believe that in time
turmoil, growing social discontent and political crisis, all of which seriously affectin
education sector, the voice of all interest groups in higher education should be better h
made possible through the establishment of the La MANCHE Virtual Think Tank (La N
which was officially launched during the 4th La MANCHE partner meeting in Yerevan in

The La MANCHE VTT is a-ftisadly online platform accessible through the project we
www.lamanchempus.eut facilitates open discussions and dialogue and promotes joint
solving and interaction among key stakeholders in higher education. The La MANCHE V
to a new generation of higher education leaders who think modernly, speak ope€
transparently. They shall become opinion formers and main contributors to the Strate
and Managing Change in Higher Education (La MANCHE Strategy). The La MANCHE
major outcome of the activities in Work Package 7 and will be the respltimfiatbiesrand
ideas coming from all interest groups in higher education in the La MANCHE countries.

As you see, time sure flies fast for La MANCHE and we are already planning the fina
activities. This Information Bulletin will help you follow the project results achieved since
of the2nd Information Bull&irDecember 2013. In addition, you will learn how to regi
become a member of the La MANCHE VTT and how to contribute to the joint develop
MANCHE Strategy. This could happen both through the online platform of the La MANG
the framework of numerous networking events to take place in the Partner Countries
months.

We look forward to working with you! Join our La MANCHE community to make your voi

and to initiate real changes in the higher education system in your country!

Yours faithfully,
La MANCHE project consortium
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OFFICIAL LAUNCH G¥MANCHE VTT

At the La MANCHE VTT Panel organized in Yerevan in June 2014, the 29 La MANCHE partner institutions cffidieltydaunched
La MANCHE VTT. The virtual think tank is a-angetb@nline community unifying the expertise, experience and efferts of a
number of key stakeholders in higher education in Armenia, Belarus, Georgia, Moldova, Ukraine and the EUisThe onlir
accessible through the project wahbditeembership requimésl registration at the project website

Senior and middle managers of universities outside La MANCHE project consortium, policy makers, business leaders
representatives, members of student organizations as well as advocates for gender equality in higher educagjisteraat veelcome
MANCHE VTT and to become members of one of six transnational themed working groups established in the wegect. Here
screenshots of the registration steps on the website.
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WELCOME TO LA MANCHE VIRTUAL THINK TANK!

CHANGE MSSwoRD.

VTT registration step 3 VTT registration step 4

The La MANCHE \WIiBsion, Vision and VahktatemerandCode of Condumitline the main goals and activities and stipulate the
rules for use validated by the consortium and applicable in La MANCHE VTT. Through the La MANCHE VTT wefoope to prov
new generation of higher education leaders giving them the opportunity to debate side by side with establishgidhmsinion le:
education in the five Partner Countries involved in La MANCHE. During the project life one of the modiesignMéanCtasks of t
VTT members will be to jointly create, negotiate and agree on a Strategy for Leading and Managing Changénithédigher Ec
Eastern Neighboring Area, e.g. the La MANCHE Strategy.

Between September and December 2014 the La MANCHE consortium members will initiate online discussions on various
related topics such as university governance and funding, quality assurance, human resource management, stakeholder
student engagement, gender equality in higher education etc. The online discussions will take place withoichetbedidtation S
MANCHE VTT platform until March 2015.

H....

Access to the Consultation Section Comments and remarks at the Consultation Section

All members of the six themed working groups are invited to share their perspectives and vision by providinandeedback,
comments at the Consultation Section. Summaries of the different discussions will be prepared in April 20E5adrad based
MANCHE Strategy draft will be designed in spring 2015. A preliminary draft of the Strategy will be discuseed anhdhiirther fir
National La MANCHE Conferences to take place in the five Partner Countries involved in the project in theime204&.of May &
The final text of the La MANCHE Strategy agreed in the La MANCHE VTT will be presented and promoted exnfregifinal projec
event in September 2015.
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http://lamanche-tempus.eu/index/login/3
http://lamanche-tempus.eu/frontend/files/pdf/La_MANCHE_VTT_Mission_Vision_Values1.pdf
http://lamanche-tempus.eu/frontend/files/pdf/La_MANCHE_VTT_Code_of_Conduct1.pdf

PROJECT PROGRESSHE PERIOD OF DECEMBERRQILANE 2014

TEMPUS IV - Fifth Call for proposal

WORKPLAN & WORKPACKAGES

WP WP Month
2 3456 7 8 9 10111213141516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Type Number Activities (as indicated in the LFIM) l

Project Management

Analysis of Leadership and
Management Skills and Models
Changing HEIs in Societies in
Transition: In-depth Study Report
Innovative Governance Practices in
Higher Education

Trainings in Leadership and
Change Management

La MANCHE Vittual Think Tank
Developing the La MANCHE
Strategy in PCs

Quality Assurance and Evaluation

Dissemination

The overall project progress madensasfaresentdy the project lead organization at the 4th project partner meeting whic
in Armenia in the period ofd (tth June and was hosted by Yerevan State University.

Over the last six months the project partners have finalized the activities in Work Packages 3, 4 and 5, namely:
Work Package 3: Changing Higher Education Institutions in Societies in Transition

Work Package 4: Innovative Higher Education Governance Practices

Work Package 5: Trainings in Leadership and Change Management.

TheChanging Higher Education Institutions in Societies in TransitleptinReponivas published in early 2014. It consists
case studies analyzing the processes of change and modernisation in the context of the national higher edueaito
Belarus, Georgia, Moldova and Ukraine. The case studies present different ways in which major trends and ree
addressed by the 23 La MANCHE wuniversities. Thet Part

Simultaneously with the activities in Work Package 3 completed by the Partner Countries institutions, thepigecp
developed ldandbook of European Governance Practices in Higher Educatioch they presented 16 case studies of in
governance practices and approaches which had proved successful in the La MANCHE higher education insEtatioas
Greece, Portugal and the UK. Good governance practices were also transferred through the guidance matelgatieestdys
and change management produced by the EU experts in Work Package 4 and through the training and referenc
enhancing the student engagement at the universities.

In Work Package 5, in the period of Decemb&r R0OE32014 the 23 Partner Countries institutions organized anddye
trainings in leadership and change management. The trainings were intended for representatives of the sepimedrahd
were led by the project team members and experts who had attended the Trainings for trainers in Portugaltie @ogei
academic communities the La MANCHE project teams organized also public lectures in grassroots leadershiprand stu

In spring 2014, in Work Package 6 the La MANCHE VTT online platform was established at the project welssitatidini
Section which functions as a blog and will facilitate the online dialogue and higher education modernigatsbo Ipelabéchtig
in Work Package 7. The La MANCHE VTT was officially launched in the framework of the La MANCHE VTT Paneito
the 4th partner meeting. The panel included also a workshop in networking and stakeholder management facilittte
project.

Over the next 16 months of the project life the partner institutions will involve in a series of networnking Hutvigestihett
MANCHE VTT and offline by meettagsvisith key stakeholders in higher education. The chief end of the collaliznatied
consultation with academics, students and universities managers outside La MANCHE and policy makers, tiva$ soaik
business leaders in the La MANCHE countries will be the development and publication of a streamlined Is@Ed¢es}yifcana
change management in the Eastern Neighboring Area, e.g. the La MANCHE Strategy.
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http://lamanche-tempus.eu/frontend/files/pdf/Presentation_10.06_._Christina_Armutlieva_.pdf

CHANGING HIGHER ERUON INSTITUTIONS IN SOCIETIES IN TRANSITION

TheChanging Higher Education Institutions in Societies inlfrcEmhi&tud:

Project “Leading and Managing Change in Higher Education”

Reports a major outcome of the activities in Work Package 3. It aims al (La MANCHE)
project second specific objective, namely to map out the broader eavit Tempus IV Programme

socieeconomic conditions in which the higher education modernisation
the Partner Countries evolve, and to analyze local trends and locally de
practices of dealing with change at institutional level.

Tempus

It goes without saying, that a precise description and understanding of 1
of change and transformations which are currently ongoing in the
Countries in Eastern Europe is a major precondition for effective change
and leadership at institutional level. In other words, it would be impo:s
institutions® senior management

if the academic communities are not aware of the bigger picture and ai In-depth Study Report

with the processes of change outside the institution.

In the framework of Work Package 3 the 23 La MANCHE Partne
institutions developed case studies in which they presented and analy
processes of change and modernization ongoing in their higher educatit
in the societies as a whole. Subsequently, in the case studies the partn
described different ways in which major local or global trends and dem:
education are addressed and have been embedded at institutional leve
Countries institutions6é6 case stu
preceded by an introductory analysis prepared by EU experts in the projs

exing

Changing Higher Education Institutions
in Societies in Transition

mai n

The chief end of this report is not only to reveal the ongoing changes at societal and institutional levéistby ttaddeg a snap:s
Through the means ofredliéction this report aims at making the Partner Countries institutions involved cocisigieesentbeir a
and accomplishments. Subsequently, the Report also could show directions in which the institutions shaliipgpgressegn their le

towards innovation and sustainable change.

HANDBOOK OF EUROPEAN GOVERNANCE PERACHIGHER EDUCATION

The Handbook of European Governance Practices in Higher \Edsication

developed in the framework of Work Package 4. It was prepared by th
institutions in the project and consists of 16 case studies of innovativg (La MANCHE)

practices and approaches which have proved successful in the La MA Tempus IV Programme

education institutions from Bulgaria, France, Greece, Portugal and t
Handbook contributes to the achievement of the third specific project

facilitates the transfer of cesémsitive good governance practices and md “Tempus
effective leadership and change management from the EU institutions in
the 23 Partner Countries institutions.

The 16 case studies present strategies applied and tools used by the Handbook of European Governance
institutions when dealing with internal changes and pressures fron Practices in Higher Education

introduce reforms. The institutional changes and transformations des
case studies have been triggered by a variety of challenges related to

of the current higher education systems. The case studies include infor
contextual preconditions and the processes of implementation of the

practice and the major outcomes achieved. In addition, the case studig
potential for sustainability and transferability to other contexts as well i
favoring the successful implementation of the good practices presented.

The Handbook is addressed at senior and middle managers of high
institutions in the five Partner Countries. In addition, it is deemed 2014
interesting and useful reading for key stakeholders in higher education amanche-tempus.eu
makers, business representatives, civil society groups and students

Project “Leading and Managing Change in Higher Education”

active involvement in the university governance processes shall be encouraged.
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http://lamanche-tempus.eu/frontend/files/pdf/Changing_HEIs.pdf
http://lamanche-tempus.eu/frontend/files/pdf/Changing_HEIs.pdf
http://lamanche-tempus.eu/frontend/files/pdf/Handbook_of_EU_Governance_Practices_in_HE.pdf

LOCAL TRAININGS ARIIBLIC LECTURES IN LEADERSHIP AND QHANSEEMEN

In the period of December ROLBe 2014 23 trainings in change management and public lectures in grassroots lebeddrs
engagement were organized at the 23 Partner Countries institutions in the project. The trainings main tafgengroapcao
middle management members in the La MANCHE universities in Armenia, Belarus, Georgia, Moldova and Ukraiae.

the other hand were attended by the larger academic communities including students of the La MANCHE iostgtnizeaks.

and facilitated the trainings and lectures by taddnguntdhe local contexts. When preparing for the trainings and public Ie]
were able to use and adapt to the local negdmitite and reference materialpresentations and resousggdied at the
Trainings for trainers in October 2013 in Portugal. In addition, trainers and trainees at the 23 Partners@senthies

quidance materiaideadership and change management developed in Work Package 4.

Public lecture at LNTU, Ukraine Training at CSTU, Ukraine

Training at ONEU, Ukraine Training at BTEU, Belarus

Training at GSU, Armenia Training at BSEU, Belarus
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